


An elevator speech, or elevator pitch, is a concise way to introduce your 
product, service, or business to others. This approach can be applied to 
product sales, interviewing, describing a project, and a myriad of other 
purposes. The idea is to deliver your message to someone in the amount 
of time it takes to move from one floor to another in an elevator. 


Elevator speeds can vary from building to building, and the number of 
floors you are traveling together with a potential boss or customer can also 
vary. Thus, it is essential to deliver your message clearly and concisely in a 
few seconds.


The sequence below can be applied to sharing about products, services, or 
communications (books, blogs, etc.).


SETUP Start a conversation where someone will ask about you. 
This can be as simple as asking, “How are you?” They will likely 
mirror this question back to you, “Fine. How about you?”


TEASER Respond enthusiastically with something like, “Great, 
since I started my own business!” This will likely arouse curiosity 
in your listener, and they will probably ask, “What is it?”


QUESTION Phrase one of the problems you solve as a question. 
For example, “Do you know how some students struggle with 
understanding math?” The other person will likely agree, 
provided your question is general enough. See list of motivators 
at right.


SOLUTION Following the other person’s acknowledgement of 
the problem, move into the solution. For example, “Well, what I 
do is provide tutoring to students can improve their scores.”


INVITATION Also known as a “call to action,” move the 
conversation from informational to invitational by offering a 
business card or suggesting a meeting with the individual. Base 
your call to action on response and level of interest. 




Below are two examples of the Question/Solution sequence.


HUMAN MOTIVATIONS 

If you can align your elevator 
speech with these basic human 
motivations, you have a better 
chance of connecting with 
potential customers for 
whatever you are sharing.


🏃 Physiological/Health


🤝 Relationships


💲 Financial


    Belonging/Affiliation


🔑 Security


👩🎓 Learning/Curiosity


👑 Independence


📣 Influence
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